
Options for Joint 

Organizational Elections 
and Structure

(State & Area Levels) 

All paid indiv. 
members elect 

LCC and LCD 
Reps./ two tier 

vote system  
(LCC/LCD)

Area BOD vote 
for State reps 

from Area BOD 
Membership 

only

Area BOD elect 
LCC Rep. /LCD 

Rep. elected by 
all paid area 

LCD members

Area BOD vote 
for State Reps: 

Open Area 
Nominations 

from all LCC/LCD 
paid members 

CC’s Merge with 
WLWCA - rest of 
WALCE remains 
as a professional 

improvement 
organization

Trend: Organization of 
individuals with equal 

votes by PERSON
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•Open nominations 
for one LCC and one 
LCD State BOD Rep. 
from each Area 
Association
• All paid Area LCD 
staff vote for an Area 
LCD Representative
• All paid Area LCC 
members vote for 
Area LCC Rep.
• Notes: Areas are 
designated by state 
association
• State Assoc. staff 
organize elections 
• Existence and 
function of Area BOD 
left up to each Area 

• Area BOD elected 
same as #5
• State BOD Rep. 
elected same as #5 
except  open 
nominations 
allowed from  all 
paid Area LCC &  
LCD members for 
State BOD Reps.

• Note: Area BOD 
still elects 2 Sate 
BOD  Reps – 1 LCC 
& 1 LCD by same 
process as #5 

• Same as #5 except 
that only County 
Cons are eligible for 
Area & State BOD 
positions and 
committees
• WALCE would 
remain purely a 
professional 
improvement 
organization
• Option: Could 
allow appointment 
of non-County Cons 
to committees 

• Area BOD made 
up of one LCC & 
LCD Rep. from each 
county in Area
• LCC appoints LCC 
Rep. to Area BOD
• CC appoints LCD 
Rep. to Area BOD
• LCC Area BOD 
Reps. elect LCC 
State BOD Rep.
• LCD Area BOD 
Reps. elect LCD 
State BOD Rep. 
• (SE Area model –
presented at 

2/17/11 meeting)

Same as #4 plus 
two “at large” 
Area members 
would be voted 

to State BOD 

6

• Area BOD elected 
same as #5
• State BOD elected 
same as #4 with 
open nominations 
for LCC & LCD Reps.
• Area LCC BOD 
elects LCC Rep. to 
State BOD
• All paid LCD Area 
members elect LCD 
Rep. to State BOD

Trend: Organization of 
counties with equal 
votes by COUNTY

3/29/11 draft

• Area BOD elected 
same as #5
• State BOD elected 
same as #4 except 
two more “at large” 
LCC/LCD Reps. are 
voted to State BOD 
by the Area BOD
• Note: Results in 4 
State BOD Reps. 
from each Area  
Association

Recommended


